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BSB51415 Diploma in Project Management

This qualification reflects the role of individuals who apply project management skills and
knowledge. They may manage projects in a variety of contexts, across a number of industry
sectors. They have project leadership and management roles and are responsible for
achieving project objectives. They possess a sound theoretical knowledge base and use a
range of specialised, technical and managerial competencies to initiate, plan, execute and
evaluate their own work and/or the work of others.

The Diploma of Project Management has been created to acknowledge the growing
importance of project management skills, and the ways in which they can empower
employees within a dynamic business environment. This course is ideal for those of you who
manage, or are about to manage projects within the workplace.

Project management professionals work in a diverse range of industries including hospitality,
business, construction, IT, government, engineering, finance and many more.

Potential careers include:

o Project Manager ='

o Project Leader ————

. Project Team Leader T

o Project Contract Manager NATIONALL :Rscocmsf.n
. Project Vendor Manager. TRAINING

Who Is This Course For

Are you looking to lead projects in the future? Do you need a qualification to support your
professional experience? The Diploma of Project Management will give you practical training
based on the latest industry thinking as well as a nationally recognised qualification. Learn
how to initiate, plan, execute and evaluate projects in a variety of contexts across a number
of industry sectors. Everything from managing project scope and timelines, costs and
human resources to project risk, project integration, communication and information.

Entry Requirements
There are no entry requirements for this qualification.

Pathways into the qualification. Preferred pathways for candidates considering this
gualification include:

. BSB41513 Certificate IV in Project Management Practice or other relevant
qualification/s, or, with extensive vocational experience in auditing and without formal
auditing qualifications.

This course consists of a total of 12 units. 8 core units and 4 elective units from Group A or B
and the remaining from either Group A or Group B, of which, the electives units chosen must
be relevant to the work outcome and meet industry needs. BSBPMG522A Undertake project
work MUST be included.

For more information contact: mandavilletrain@gmail.com
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Core units — Group A

BSBPMG511 Manage project scope

BSBPMG512 Manage project time

BSBPMG513 Manage project quality

BSBPMG514 Manage project cost

BSBPMG515 Manage project human resources
BSBPMG516 Manage project information and communication
BSBPMG517 Manage project risk

BSBPMG521 Manage project integration

Electives as per Group A and B

BSBPMG518 Manage project procurement
BSBPMG519 Manage project stakeholder engagement
BSBPMG520 Manage project governance
BSBMGT516 Facilitate continuous improvement

RPL with evidence to ‘prove’ competence will be from workplace documentation, CV, job

description and any other material as required

Mandaville Consultancy Service works in association with HBTA RTO provider no: 30831

All training courses are aligned to the requirements of the National Training Courses
RPL consists of evidence that must be supplied including a portfolio, CV, job description and

workplace documentation to ‘prove’ competence of the unit.

For more information contact: mandavilletrain@gmail.com



